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Background

In mid July of 2008, Secretary Ankner directed that a survey be developed and distributed to companies and individuals conducting commercial vehicle operations in Louisiana.  In response, QCIP immediately began the process of acquiring the necessary resources to successfully complete the project.  Various entities providing assistance included the Missouri Department of Transportation, the Louisiana Department of Public Safety/Office of Motor Vehicles, and leaders of various trucking related associations based in Louisiana.  In addition, several sections within DOTD contributed significantly to the effort, including LTRC, Business Services, Traffic Services, IT, and Customer Service.  A total of 5600 survey instruments were mailed out and others were distributed electronically by the trucking associations.  Also, a link to the document was provided on DOTD’s Internet home page.  There were a total of 763 responses received by the closing date of the survey, which was December 31, 2008.  This number is equivalent to 13.6% of the total mailed out by DOTD. 
Summary of Responses

· QUESTION # 1 (Top Five Cities-Total Respondents)

1. Baton Rouge (30)
2. New Orleans (30)

3. Shreveport (28)

4. Lafayette (24)

5. Broussard (Located Just South of Lafayette - 23)

· QUESTION # 2 (High and Low for Years of Operation in LA + Overall Average)
· High: 99 Years

· Low: 9 @ Less Than One Year

· Approximate Overall Average: 3.7 Years 

· QUESTION # 3 (Typical Equipment Types)

· Single Dry Van Semi-Trailer (120 / 13%)

· Double Dry Van Semi-Trailer/Trailer (12 / 1%)

· Flatbed Trailer (319 / 34% – #1 most frequently cited equipment type; over 2.5 times more than next highest individual response)

· Tanker (119 / 12%)

· Refrigerated (38 / 4%)

· Other [338 / 36%, including 49 @ hopper-bottom (grain) trailers, 41 @ lowboy trailers, 25 @ dump trucks and 24 @ drop/double drop deck trailers]   
· QUESTION # 4 (Description – Carrier Operations)

· For Hire (228 / 27%)

· Private (238 / 28%)

· Independent Owner/Operator (261 / 31%)

· Agricultural or Forestry (72 / 8%)

· Other [47 / 6%, including 20 @ Lease (to other trucking entity)] 

· QUESTION # 5 (Primary Area of Operations)

· Intrastate (196 / 24%)

· Regional (196 / 24%)

· Interstate (375 / 45%)

· Other (60 / 7% – NOTE: Based on descriptions given by respondents, almost all of these would fall within one of the three categories listed above)
· QUESTION # 6 (Commodities Most Often Transported)

· General Freight (200 / 22%)

· Petro-chemical related (122 / 13%)

· Heavy equipment (157 / 17%)

· Agricultural (94 / 10%)

· Forestry (56 / 6%)
· Intermodal containers (20 / 2%)

· Other (280 / 30%, including 47 oilfield supply and 23 sand/gravel/dirt/etc. related responses.)  

· QUESTION # 7 (Frequency of Operations - Highlights)

· Times Daily (Top five responses: 49 @ two times, 42 @ three times, 38 @ one time, 36 @ five times and 29 @ four times)

· Times Weekly (Top five responses: 97 @ five times, 75 @ three times, 48 @ four times, 31 @ six times and 25 @ two times)
· Times Monthly (Top five responses: 8 @ two times, 8 @ four times, 7 @ three times, 5 @ five times, 5 @ twenty times)

· Times Annually (2 @ 365 times; numerous others with varying frequency rates, including 1 @ 9000 times)
· Other (Variety of responses, including a number of  “every day” and “seasonal” type descriptions) 

· QUESTION # 8 (Typical One-Way Trip Distances-Top Five Responses)
1. 63 @ 100 miles

2. 61 @ 150 miles

3. 60 @ 50 miles

4. 44 @ 200 miles

5. 32 @ 300 miles

· QUESTION # 9 (Most Used Roads)

· Interstate (198 / 35%)

· Federal non-Interstate (42 / 7%)

· State (266 / 46%)

· Parish (44 / 8%)

· Local (25 / 4%)

· QUESTION # 10A (Significance of Traffic Congestion Problem in Louisiana)

· Yes (448 / 61% )

· No (286 / 39%)

· QUESTION # 10B (Do You Consider This Your Most Important Transportation Related Issue?)

· Yes (253 / 49%)

· No (263 / 51%)

· QUESTION # 10C (Best Ways to Fund Highway Construction and Maintenance - Best Ways to Utilize Existing Funds)

· FUNDING SOURCES
· General Taxes/Fuel Taxes Related (77/ 48%) 
· Miscellaneous Fees/Funding Established or Increased Related (38 / 24%) 
· Gambling Revenue Related (23 / 14%) 
· Tolls Related (22 / 14%)

· FUNDS UTILIZATION 
· Government Efficiency Related (78 / 71%), 
· General Recommendations for Improvements Related (32 / 29%)

· GENERAL COMMENTS (34)
· QUESTION # 11A (Special Lane Requirements for Commercial Vehicles)

· Agree (259 / 43%, improved traffic flow, accident reduction and proof of concept most often mentioned) 

· Disagree (297 / 50%, problems with merging traffic, safety and congestion most often mentioned )

· No Opinion or Neutral (39 / 7%)
· QUESTION # 11B (Feasibility of Truck-Only Lanes)

· Agree (287 / 51%, although stringent enforcement in keeping cars out of truck lanes was mentioned often.  Funding also an issue.) 

· Disagree (217 / 39%, concerns with cars entering lanes, prohibitive construction and maintenance costs, lack of freedom of movement, etc., cited) 
· No Opinion or Neutral (56 / 10%)

· QUESTION # 11C (Funding Truck Only Lanes)

· Tolls mentioned in at least 25 responses

· Various taxes, including fuel, sales and heavy vehicle use, were also suggested often

· Federal funding was another frequent recommendation

· Most encouraged obtaining the required funds from many sources, not just the industry.       
· QUESTION # 12A (Assessment of Condition of Louisiana’s Roads and Bridges, With A Rating Of “10” Being Equivalent To “Excellent”)
· Overall average response was 4.49
· QUESTION # 12B (Priority of Road Conditions to Respondent, With A Rating “10” Being Equivalent To “High Priority”)

· Overall average response was 7.61
· QUESTION # 13 (Perception of Safety of Louisiana Highways, With A Rating Of “10” Being Equivalent To “Very Safe”)
· Overall average response was 6.21
· QUESTION # 14A (Importance of Weight Enforcement)

· Yes (643 / 88%)

· No (90 / 12%)

· QUESTION # 14B (Is Weight Enforcement Being Done Efficiently in Louisiana?)
· Yes (579 / 80%)

· No (149 / 20%)

· QUESTION # 14C (Is Improvement Needed - Fixed and/or Mobile Weight Enforcement?)
· Yes (201 / 28%)

· No (518 / 72%)

· QUESTION # 15A (Improvements Needed – DOTD Oversize/Overweight Permitting Operations)

· By far, the most frequently cited concern of companies actually utilizing the office’s services related to response time (approximately 32% - 122 of 379).  Most suggested adding personnel and/or more automation.
· QUESTION #15B (Paying Additional Fees to Fund Permitting Operations Upgrades)
· Yes (194 / 28%)

· No (502/ 72%)

· QUESTION # 15C (Additional Fees to Help Fund a Fully Automated Electronic Permitting System)
· Yes (338 / 50%)

· No (340 / 50%)

· QUESTION # 16 (One Solution/Remedy Having Greatest Impact on Safety and Efficiency of Commercial Vehicle Operations in Louisiana) 

· Very diverse group of responses
· Frequent comments related to improving highway system (construction and maintenance), including assigned truck lanes
· Fuel taxes were among the most commonly cited solutions for additional funding
· The need to improve the driving practices of non-commercial vehicle operators was an often recurring response, including providing special training for safely sharing the road with commercial vehicles 
PAGE  
- 1 -

